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Foreword

2007 was a momentous year for ASK Development as it tried and succeeded in effectively implementing a
unique idea ever tried in Pakistan. Grooming fresh graduate Youth by inculcating job related skills to make
them relevant to the job market and then finding them meaningful jobs they can be proud of.

ASK had developed this idea some times ago however it lacked sufficient resources to implement it. In the
beginning of 2006 ASK learnt that RSPN was locking for a partner to empower youth, ASK approached
RSPN and presented them with the "Vital Job Skills"idea. Because of its unigueness RSPN asked ASK to take
the lead in the implementation of employability project along with some local NGOs.

ASK wasted little time in getting on with this challenge. It immediately build liaison with the industries in
determining the kind of skills they required in their administrative/support staff in order to develop
curriculum mast appropriate for inculcating the relevant skills in the participants of employability project.
The idea was to teach the participants skills that will help them in finding jobs.

Instead of approaching businesses individually for determining their skills needs which would have taken a
lot of time ASK approached Chambers of Commerce in major cities to seek their help in meeting their
members. This approach helped us in determining not only the kind of skills these businesses needed but
also help us build relationships that facilitated us in placing graduates of the employability project in jobs.

The*Vital Job Skills" project offered us an opportunity to show and set an example for all that our Youth has
the capacity to perform if provided suitable training for vital job skills.

Here | would like to make a special mention of ASK's team commitment to the cause of youth development
and their eventual job placement, The team was successful not only inimparting job related skills to the
underprivileged youths but also in finding them fruitful jobs both the Corporate and Development Sectors,

Hence, | present this report “Youth Development and Placement Program at a Glance! with an immense
sense of satisfaction. ASK managed to achieve maore than the targeted goals however, the task of Youth
development and placement is a continuing process.

| take this opportunity to reiterate and hope that this liaison with all the stakeholders, partners and private
partners will continue and their commitment and support would further strengthen in the future. | also
hope that the communication channels thus opened would stay open and ultimately benefit the
underdeveloped and underprivileged Youths in Pakistan.

Would like to extend my special thanks to USAID, EEA, IYF and RSPN for trusting us and providing us with
an apportunity to give something back to the society.

On behalf of ASK Development, | would like to express my gratitude towards Ms. Shandana Khan (CEO,
RSPN), Mr. Jamal Haider (RSPN), Mr.Wagar Haider Awan (RSPN), and our NGD partners Ch. Abdul Rashid
(CEOQ, DOVE), Ch. Israr-Ul-Hag (CEO, SUKHI}, Mirza Aslam Baig (SLIKHI), Ms. Hina Moreen (President, BAIDARIE)
and Mr. Arshad Mehmood Mirza (BAIDARIE) for their support and cooperation in making this project a
reality,

Lastly, | greatly appreciate the ASK project team; Mr. Uris Umnrani, Mr. Anjum Qureshi (head of trainers), Mr.
Tahir Bashir (Finance), Mr.Wali El Azeem, Ms, Asma Akif, Mr. Cecil Obaid and Mr. Schaib Saleem who took up
the employability challenge. He was instrumental in not only exceeding our project targets but was also
successful in building long term liaison with the employers for future sustainability of such projects.

We are looking forward to continue youth development by joining hands with NAVTEC in near future.

Arshad Akif
CEC




List of Abbreviations

ASK ASK Development (Pvt) Ltd.

SUKHI Society for Up gradation of Knowledge Health and

Infrastructure, NGO in Islamabad

DOVE Develop Our Valuable Earth, NGO in Faisalabad
FCCI Faisalabad Chamber of Commerce & Industry
ICCl Islamabad Chamber of Commerce & Industry
LCal Lahore Chamber Commerce & Industry

sCa Sialkot Chamber of Commerce & Industry
RSPMN Rural Support Program Network

IYF International Youth Foundation

EEA Education and Employment Alliance

USAID United States Agency of International Development
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Executive Summary

According to recent estimates, the youth
represent about 27% of the population
and make up substantial part of the
unemployed in Pakistan. Today's youth are
the next generation of employees,
entrepreneurs, policy makers and
community leaders, yet many are
ill-prepared to enter the workforce. They
have had few opportunities to get a good
education and to learn needed job skills.
Our education and businesses have not
been able to come together to help the
country's youth make the jump from
classroom to work. Due because of this
and other multitude of reasons, the
unemployment rates amongst the youth in
Pakistan is highest we have seen. Neither
our education system nor industry can
overlook these challenges any longer.
ASK Development along with its partner
organisations, through this Youth
Development and Placement program;
have helped provide the missing link to
overcome the challenges. ASK and its
partners provided opportunities for the
unemployed youth in Pakistan by
providing skills based job related training
interventions thus opening the door for
increased learning opportunities in major
cities of the Punjab.

The program realized that critical to most
young people’s survival, work also helps
define a significant part of who they are
and what they can achieve. When right
training is provided, work taps into their
creativity and maximizes their potential
thus enabling them to contribute to
society to build better communities for
tomorrow.

ASK Development with a view on youth
employment followed several mutually
reinforcing strategies. This included

working with corporate partners to equip
young people with the knowledge and
skills they require to actively participate in
the corporate sector. Likewise, young
people were provided with professional
and "life skills" that are essential in
obtaining and keeping meaningful jobs.
Through this program, ASK engaged in a
far-reaching initiative, to improve the lives
and future prospects of young adults
factory. ASK is collaborating with major
businesses institutions to pay greater
attention and resources on effective ways
to combat youth unemployment in the
district areas across Pakistan.

More than 700 youth applied for the
training program 610 (comprising 360
males and 250 females) were selected for
final processing of which 301 were
eventually selected for "Vital Job Skills”
program.

ASK successfully achieved 100% of project
targets as required by employability
project. The innovative approach initiated
by ASK development resulted in the
successful and timely implementation of
the project as per the financial and
programmatic targets. In all, 301 youth
were trained in different batches from the
selected districts. ASK was successful in
placing 79% of the trainees in fruitful jobs,
earning salaries ranging from RKR 6000 to
33,000. This success largely depended on
the effective linkages with employers in the
development as well as corporate sectors,
without their crucial support, the targets
set for the job placement would not have
been easy to materialize.

Symposiums were held in Islamabad,
Lahore, Sialkot and Faisalabad to create
awareness amongst the employers and to
sensitize thern of their corporate social



responsibility in developing communities in
which they operate and do business. In
addition, these PR initiatives provided an
opportunity for interviews with employers
that proved effective in identifying their
needs and the core skills and competencies
required by the youth to earn them suitable
jobs.

The training modules were thus
systematically developed with appropriate
tools and exercise. This is clearly evident in
the training impact. The difference can be
clearly seen from the participants’ scores
between the pre and post training sessions
of up to 80%.

The design and the development of Yahoo
Group Network created a crucial link and
provided regular job postings through
newspaper advertisements, job provider
engines and online hiring’s though
brightspyre. and rozee.com. The resumes of
the trainees were placed and categorized on
the basis of their educational disciplines.
Through the successful completion and
implementation of employability project,
ASK has placed a priority on strategies that
help promote youth participation and
provide service to their communities.
Through opportunities to become engaged,
young people have come to think of
themselves as partners and stakeholders in
society. This has instilled in them a sense of
responsibility to do common good and build
a positive attitude toward active citizenship.
Perhaps most importantly, a young person
who feels he or she has something to offer
also feels a sense of belonging and a sense
of worth—so critical to young people s
positive growth and development.




Project Introduction:

Providing Vital Job Skills to Unemployed Youth in Pakistan

In Pakistan despite recent high economic
growth, unemployment in youth, which
constitutes 27% of our population, is more
harmful to the society as compared to other
factors. This constitutes an age group of high
economical productivity are the considered as
the future bread earners for households; and if
left underutilized, they can become sensitive
and vulnerable to many unlawful activities.
Another factor that makes the situation more
complex is that, the youth may be academically
qualified but still lack professional skills specific
for available jobs in the market. Given the
critical situation described above, employment
strategies needed to be devised in order to
face the unemployment challenge among
youth.
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To enable and empower the disadvantaged
and unemployed youth, especially women, by
providing them entry level job skills training,
hence creating employment oppartunities for
them which will meet needs of different
industries,

ASK Development with the support of USAID,
I'¥F, EEA, and RSPN initiated an innovative
project for training the graduate youth and
their placement in the corporate/ development
sector.
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The targets of the project comprised of the
following:

+  Providing training to 105 females and 195
males in vital job skills.

«  70% of the youth trained must be placed
on jobs.

+  Developing linkages between project
beneficiaries and industry.

Project Partners

£

The Education and Employment Alliance (EEA)
has been the principal recipient for the vital
skills project based on its reputed experience
in working in six countries with high youth
unemployment rates including Pakistan, to
develop and expand quality education, job
training and placement programs, The program
was funded by the U5, Agency for International
Development (USAID) and the International
Youth Foundation (IYF). IYF hosts the Alliances
Global Secretariat and coordinates all Alliance
activities,
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All project partners have been selected on the
basis of demonstrated experience in the field
of training. In Pakistan, RSPN is the main
organization for implementation and
coordination for EEA and its partners for the
employability project. RSPN awarded this
project to ASK Development on the submission
of an innovative concept for implementation
based on partnership between the employers
of the corporate sector and the beneficiaries.
The local implementing partner NGOs included
SUKHI (Society for Up - Gradation of
Knowledge and Infrastructure) & DOVE
(Develop Our Valuable Earth) and BAIDARIE
from Sialkot. The project focus areas included
Islamabad, Rawalpindi, Lahore, Faisalabad and
Sialkot.
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The innovative approach initiated by ASK
developrment resulted in the successful and
timely implementation of the project as per
the financial and programmatic targets are
concerned.

Ower all, 301 youth were trained in different
batches from the selected districts and the
job placement of 79% of the trainees was
completed, earning salaries ranging from
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PKR 6,000 to 33,000.The success largely
depended on the successful and effective
linkages with employers of the corporate /
NGO sectors, without their crucial support, the
targets set for the job placement would not
had been made possible. In this regard, ASK
Development held various symposiums to
raise awareness and sensitize the employers
in their role towards the society. As an
addition, PR initiatives by ASK Development
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such as interviews with employers proved
to be effective in identifying their needs of
core skills and competencies required for
the youth to earn them suitable jobs. The
training modules were thus systematically
developed with appropriate tools and
exercises. This can clearly be observed

through the POST & PRE tests with a marked
difference of up to 80%.

To keep a gender balance {60% Males & 40%
Fernales) was also a target which was very well
achieved with the results of 59% Males & 41%
Females.
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Training Methodology
Selection Criteria for Trainees

Unemployed male and female youth
under the age of 25 years.

Youth from lower income group
families.

Youth from minorities fulfilling criteria.

Graduates of public educational
institutes or private graduates.

Panel interviews were carried out, panel
included partner representatives and
trainers. The main thing that was being
looked for in the candidates, other than the
decided criteria, was their commitment and
zeal to do something in life even with the
limited resources.

O Male

Female

73
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Training Program Contents

Curriculum development responsibility was
taken up by Mr. Anjum Nisar Qureshi
(General Manager, ASK Development). With
over 17 years of experience and being a
diversive trainer he suggested an excellent
curriculum with initially five modules. It was
unanimously decided that training duration
will be of 10 days (09:00am - 05:00pm).

They were:

Communication Skills

Customer Care

Articulation — The art of speaking
Selling Skills

Telephone Handling
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For quality assurance and continuous
updating purpose a feedback system was
designed which had two channels,
employers and the trainees themselves.

After training of first 2 - 3 batches, through
the said feedback system we realized that
the running module needed some
reconsideration. Our need assessment taol
also plays a vital role to create an
understanding of reviewing the module.
We also realized that with all the other
features we have to add some material on
"Office Administration” Because our target
job market was of entry level and at this
level it is pre-asumed that employer
oftenly expects every employee to be an
all - round player.

Qur addition was really appreciated by the
donors, partners and industry people. Now
the new shape of our curriculum become
as follows:

Communication Skills

Customer Care

Articulation - The art of speaking
Selling Skills

Telephone Handling

Office Administration
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Class Activities:

Role plays and class activities helped a lot
in uncovering the hidden talent of the
trainees and in cracking their shy shells,

We also designed a PRE & POST assessment
system to assess trainees as where to focus
more on them. Clearance of written
examination with at least 60% marks and
90% attendance was also there for the
certification.

Trainees Job Placement

As an effective strateqgy, linkages were made
with the prospective employers and existing
PR relations were used to ensure job
placement for successful trainees. Out of the
301 trained candidates , 238 have now been
successfully placed in both Corporate and
NGO sectors. In addition to this, employment
manager had created a Yahoo group
{ask_vital_jobs) for instant linkages.

Field Work

In addition to their learning process field
work was included in the training sessions
for at least three hours per day. Trainees
were exposed to real time working in the
practical fields so that they have an
opportunity to analyze and relate the
knowledge gained during the training
sessions. After observing, trainees were
asked to fill in an evaluation form as how
they rate the current performance and what
they could do better if replaced with the
officials there.

In all the cities a strategy was devised by the
ASK's project team through which trainees
were involved practically and provided with
a chance to observe the ratio of difference
between lectures and technigues used in
real world scenarios.










































